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MEMORARDUM FOR: Deputy Director of Central Intelligence
SUBJRECT

-

Fund and Perscmnel Allowances - Y 1964

HEFERENCES : {(a) Memo dbd 25 July 62 for DDCI from Compt, subj: Fund
and Personnel Allowsnces - FY 1303

(b) Letter to Mr. Bell, Director of thz BOB, signed by
dGenersl Csrter {Top Secret)

1. This memorandur requests approval on the part of ths Deputy
Director of Central Imtelligemce. Buch action is contained im paragraph
number 8.

2. Preparation of she FY 196l Budget must begin as soon as possible.
The FY 196l Budget will be based upon fund and personnel allowances
approved in reference (a), and reflect the Agency policy for holding the
iine to the FY 1963 level as set forth in reference (b) and subsecusat
conversations with the Bureau of the Buiget i.e., "we propose, as a msbter
of policy, to mske every effort %0 stabilize the CIA fund wenhbs at
the level of our Congressional Bubmission for Fiscal Year 1963°.

3. Accordingly, with your approval, Deputy Directors and Off'ice Heads

will be advised to prepare their FY 1964 budget so as not to exeead the

FY 1963 level. (Attached are listings of those items which the Deputy
Directors feel csanot be accammodated within the FY 1963 level. These
listings represent gemeral projecticms only, and it is possible, given
careful reviev of our prioritles, exclwsion of lesser priority functions,
and some reprograming, that many of the listed items and/or other nev
activities can be undertaken im FY 1964 within the fund level of FY 1963.)

4, It is proposed %0 except from the ceilimg specific specinl
projects of the Deputy Director (Research) and imareased costs vhich may
occur from the 25X1
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5, There are also other items whick meed to be cansidered for
possible inclusion im the FY 196k Budget submission. ZThese {items would
have the effect of exceeding the FY 1963 Congressional Budget level.

a. The original concept for HFIC operatioms involved &
gradual expansion of personnel and relsted costs for that
orgenization through FY 1903 end 196k, We are, therefore,
proposing that the programmed expension of PFIC be permitted,
and that the additional requirements of perscnnel ami funds
be budgeted for in the FY 1964 sulmission rather than belng
absorbed by the Agemcy within the FY 1963 level.

25X1

¢. There are aiso proposed expansions in the tentative
thinking sbages within the Deputy Director (Research) area
JELINT and RAD/. No provisioms for such expamsions have been
made within FY 1963 allowance levels, mor ¢o the proposed
programs fall within the category of items outlined in para-
graph 4. above., Wherever possible, a determimation should
be made as 4o vhether these progras expansioms will be
approved within the FY 1963 level.

25X1
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7. As in the instance of funds, it is proposed that Agency Offices,
except as spscifically authorized, be beld in thelr ¥Y 196k Budget
submission to the allowamces for personael epproved im referemce a.

8, It is recocmmended that:
a. The Comptroller prepare the FY 1964 Dudget within

the levels spproved for FY 1963 (refevemce a) vith the
exception of those progrems covered in paragraph it. above.

c. Except as specifically authorized, comoaaajks be
held im their FY 1064 Dudget submission to perscanel levels
approved for FY 1963 (referemce a).

d. NPIC be authorised to budget for the funds and
perscnnel needed to meet the progrem levels established
for that organizetion.

JOHR A. EROSS
Comptroller

Attachments

Recomsendation in paragraph 8. is approved:
{8igned), Marshall S. Carter & JUL 1952

Dete

Distribution:
Original - Camptroller
1 - DICX
1 - Exec. Reg. w/o attachments
2 - Budget Division
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